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DEPARTMENT OF HEALTH � REPORTING TO DEPARTMENT OF TREASURY AND FINANCE 

601. Mr R.H. COOK to the Minister for Health: 
I refer to the comments of the Treasurer yesterday that the Department of Health must now report to the 
Department of Treasury and Finance separately, on a monthly basis. 

(1) Can the minister give details of his failure to deliver health services within the Department of Health�s 
2008-09 budget; his failure to meet the three per cent efficiency cuts in the health budget; and explain 
why he cannot control his FTE numbers? 

(2) What role does the minister play in major decisions in the health portfolio now that he has been 
replaced by the Treasurer as the responsible minister on health financial matters?  

Dr K.D. HAMES replied: 
(1)-(2) It is a very amusing question. I can tell members that the Treasurer and I have worked very well 

together in trying to look at what happened in the health system over the term of the former 
government. The member will recall that I passed on to him the information that when I first arrived in 
this house after the election, Mr McGinty told me that the first thing I could expect was to find a 
$100 million over budget figure, unbudgeted for, for Joondalup hospital; inadequate funding of 
$100 million for Midland hospital; and that the health management budget for the first half of the year 
was going to be at least $70 million over budget. We had an extremely difficult task when we came into 
government. Not only did we have these huge overflows of expenditure by the former Labor 
government and mismanagement of that aspect of the health system, but we found that a culture had 
developed within the department of just spending wherever the demand was�people did not worry 
about where money was spent, what the requirements were and what the increase in demand was. Some 
of the growth in spending had far outstripped the growth in demand by those hospitals.  

We have come up with an arrangement for how we can best move forward. Firstly, in terms of total 
FTEs, we have agreed that there will be a cap on FTEs. Secondly, I intend to work very closely with the 
Treasurer, Treasury and our health department to make sure that we keep control. It was not a demand 
that we meet monthly; it was a request that we have regular meetings, a request that I am extremely 
happy to fulfil. We will sit down and work with Treasury on a month-by-month basis. Frankly, I think 
two things will come out of it. One is that the staff within the health department who have responsibility 
for the day-to-day management of the budget will get a much better appreciation of the international 
crisis, what effect that significant reduction in funding has had for Western Australia and how we in the 
health department have to become far more efficient in managing our spending as we move forward, 
particularly as we get increased growth in demand, and working out how we deal with that. The second 
thing that I expect to come out of it is that Treasury and the Treasurer will get a much better 
understanding of the pressures we have within the health department. As I have said on many 
occasions, we do not control the number of patients who come to the hospital�we do not control that 
demand. When people come to the hospital, we have to treat them. Therefore, Treasury will get a much 
better understanding of what those needs are. I think what will happen is that we will have much better 
control of the budget moving forward. 

Several members interjected. 

Dr K.D. HAMES: The three per cent cuts are done and dusted. Those things have been put to bed and the 
changes that we have put in place have been put to bed. 

Mr E.S. Ripper interjected. 

The SPEAKER: Order, Leader of the Opposition!  

Dr K.D. HAMES: We have far greater demands, particularly with the pressures of the current swine flu virus 
and the effect that is having on our hospitals, than the three per cent efficiency dividend that has been and gone. 
We have to work in a much more efficient manner and if people expected after eight years of a bloated Labor 
government that our hospitals or any of our government services were running at 100 per cent efficiency, they 
were just wrong. Neither the health department nor any other government departments were running at 100 per 
cent efficiency. From now on they will, and the Treasurer and I will work together to ensure that we aim for that 
target. 
 


